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1.

POLITIKA INTEGROVANEHO SYSTEMU MANAGEMENTU (IMS)

Zavazek vedeni spoleénosti

Spole¢nost AERO Vodochody AEROSPACE a.s. se zavazuje k trvalému zlep$ovani svych procest, zvySovani kvality produktl a
sluzeb, minimalizaci dopadil na Zivotni prostiedi, efektivnimu vyuZzivani energii a zajisténi bezpecnosti na vSech trovnich své
Cinnosti. Vedeni se zavazuje poskytovat dostateéné zdroje a podporu pro efektivni implementaci této politiky.

Tato politika je pravidelné pfezkoumavana, aby byla v souladu s aktualnimi normami, legislativnimi pozadavky a potfebami nasich
zakaznikl a tretich stran.

2.

Zameéreni na kvalitu, bezpeénost a zakaznickou spokojenost v ramci ISO 9001 a AS9100

Zajistujeme, Ze nase produkty a sluzby nejen spliiuji, ale i prekracuji oCekavani naSich zakaznikd, v rdmci plnéni vsech
pfislusnych legislativnich a regulacnich pozadavkd.

Pravidelné vyhodnocujeme zpétnou vazbu od zakaznik( a analyzujeme vykonnostni ukazatele za u¢elem neustalého zlepSovani
nasich &innosti.

Zajistujeme efektivni fizeni procesti a zdroji s cilem pfedchazet neshodam, reklamacim a minimalizovat vady ve vyrobé.
Dodrzujeme specifické poZadavky na kvalitu a bezpe&nost v leteckém primyslu, vdetn& fizeni rizik, sledovatelnosti a
spolehlivosti, a to ve v§ech fazich vyvoje, vyroby a dodani nasich produktd.

Zaméreni na ochranu zivotniho prostiedi a vliv na klimatické zmény v ramci 1SO 14001

Zavazujeme se minimalizovat dopady nasich &innosti na zivotni prostiedi a klimatické zmény sniZovanim emisi, minimalizaci
tvorby odpadt a udrZitelnym vyuZivanim zdroju.

Podporujeme environmentaini povédomi nadich zaméstnanci a spolupracujeme s nasimi dodavateli na prosazovani ekologicky
odpovédného chovani.

Zaméreni na energetickou Géinnost a udrZitelnost v ramci I1ISO 50001

Zaméiujeme se na efektivni vyuzivani energii a optimalizaci energetickych naklad(i ve viech nasich ¢innostech.
Neustale monitorujeme spotiebu energii a zavadime nové technologie a opatfeni ke snizovani energetické narocnosti.

Zaméfeni na bezpe€nostni management (SMS — Safety Management System)

Zajistujeme bezpetnost svych zaméstnancil, zakaznikd a dal$ich zainteresovanych stran. Identifikujeme a fidime rizika spojena
s nasimi ¢innostmi, aby nedoslo k ohroZeni zdravi, bezpeénosti nasich produktd a sluzeb.

Zajistujeme pravidelné skoleni a zvySovani povédomi zaméstnancll o bezpecnosti a prevenci rizik.

Vytvarime bezpecné pracovni prostredi tim, Ze identifikujeme potencialni nebezpeci a zavadime preventivnich opatfeni k jejich
odstranéni nebo minimalizaci.

Provadime pravidelné audity, hiaseni incidentd a havarii, analyzy rizik a neustale zlepSujeme nase bezpecnostni postupy.
Podporujeme pozitivni kulturu, ve které kazdy zaméstnanec citi odpovédnost za bezpeénost svou i svych kolegii (Safety Culture)
a podnécujeme otevienou komunikaci o bezpe&nostnich otazkach bez obav z negativnich nasledka.

Podporujeme bezpecnostni hlaseni na zakladé principu spravedlivé kultury (Just Culture).

Napliiujeme a rozvijime poZadavky na lidského €initele ve vztahu k bezpeénosti (Human Factors).
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6. Zaméreni na systém bezpecnosti informaci (ISMS — Information Security Management System)

e Zajistujeme diivérnost, integritu, dostupnost a nepopiratelnost dat v civiinim a vojenském letectvi.
e Dbame na bezpeénost dodavatelského Fetézce prostiednictvim smluvnich pozadavkal.

e Provadime pravidelné audity v oblasti informacni a kybernetické bezpecnosti.

e  Aktivné rozvijime spolupraci v oblasti informaéni a kybemetické bezpecnosti.

e Skolime zaméstnance a obchodni partnery v oblasti informaéni a kybernetické bezpeénosti.

e S podporou vedeni zmiriujeme rizika a implementujeme moderni bezpe€nostni technologie.

Odolena Voda, 16.12.2024
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1.

INTEGRATED MANAGEMENT SYSTEM (IMS) POLICY

The Commitment of the Company Management

The company AERO Vodochody AEROSPACE a.s. is committed to the continuous improvement of its processes, increasing the
quality of products and services, minimizing the impact on the environment, efficient use of energy and ensuring safety at all levels
of its activity. Management is committed to providing sufficient resources and support for the effective implementation of this policy.

This policy is regularly reviewed to comply with current standards, legislative requirements and the needs of our customers and third
parties.

2.

Focus on Quality, Safety and Customer Satisfaction within ISO 9001 and AS9100

We ensure that our products and services not only meet but exceed our customer’s expectations, within the framework of
meeting all relevant legislative and regulatory requirements.

We regularly evaluate customer feedback and analyze performance indicators to continuously improve our activities.

We ensure effective management of processes and resources with the aim of preventing disagreements, complaints and
minimizing defects in production.

We adhere to the specific quality and safety requirements of the aerospace industry, including risk management, traceability and
reliability, at all stages of the development, production and delivery of our products.

Focus on Environmental Protection and Impact on Climate Change within 1ISO 14001

We are committed to minimizing the impact of our activities on the environment and climate change by reducing emissions,
minimizing waste generation and using resources sustainably.

We promote the environmental awareness of our employees and work with our suppliers to promote environmentally responsible
behavior.

Focus on Energy Efficiency and Sustainability within 1SO 50001

We focus on efficient use of energy and optimization of energy costs in all our activities.
We constantly monitor energy consumption and introduce new technologies and measures to reduce energy consumption.

Focus on Safety Management System (SMS)

We ensure the safety of our employees, customers and other stakeholders. We identify and manage the risks associated with
our activities in order to avoid endangering the health and safety of our products and services.

We ensure regular training and raising of employees” awareness of safety and risk prevention.

We create a safe work environment by identifying potential hazards and implementing preventive measures to eliminate or
minimize them.

We conduct regular audits, report incidents and accidents, analyze risks and constantly improve our safety procedures.

We support a positive culture in which every employee feels responsible for their safety and that of their colleagues (Safety
Culture) and encourage open communication about safety issues without fear of negative consequences.

We support safety reporting based on the Just Culture principle.

We fulfill and develop requirements for the Human Factor in relation to security.

Po vyti§téni pouze pro informaci. Pfed pouzitim dokumentu ovéfte jeho platnost.
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6. Focus on Information Security Management System (ISMS)

s  We ensure confidentiality, integrity, availability and non-repudiation of data in civil and military aviation.
e We ensure the security of the supply chain through contractual requirements.

e  We conduct regular audits in the field of information and cybersecurity.

o  We actively develop cooperation in the field of information and cybersecurity.

e  We train employees and business partners in the field of information and cybersecurity. j
¢  With the support of management, we mitigate risks and implement modern security technologie;i
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